
 

 

APPENDIX B 

EMPLOYMENT COMMITTEE – 4 FEBRUARY 2021 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 
 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 

Children and Families – Special 
Educational Needs Assessment 
Action Plan 

13/11/2020 Launch Mid-consultation  15 redundancies 
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